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AESTBACT 

Four key topics in the i apleaentation of Title II 
legislation are reviewed: (1) the Congressional intent of the Basic 
Skills laproveaent Prograa (BSIP) and its two major 
focQses^'deaosstration and coordination; (2) what is aeant by "basic 
skills": (3) expected outcoaes for the BSIP: and (4) standards for 
deaonstraticn projects, congress intended that the BSIP projects be 
deaonstration projects and therefore be able to withstand the rigors 
of a validation procedure ^ contain good objectives, appropriate 
activities^ and appropriate docuaentation, and allow for process and 
product evaluation in their designs* Congress singled cut only four- 
skills on which it would' focus national concerii through Title II: 
reading, aatheaatics^ written and oral coaaun5 cations. Eaphasis is 
sot oa developing ainiaua skills but on using a developmental 
continnua in developing skills. The BSIP does not endorse any method 
of teaching the basic skills and is aore concerned about the 
consistency, feasibility, and igroMen effectiveness of approach (es) 
forwarded for a particular target population based on their assessed 
needs* (BIJ 
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"B^T'S IT ALL ABOUT? 

Director 

B«8ic Skill, toprovement Progrim, 

INTRODnCTibK 

• «1« the W of 

"-«»d«l "Co™ ' ""•0 1» W. cou.tn Ding «rf 

I .>-n re«rd for M. good,„...„ of 

l..*.rtin«,«. "« • for M. 

so th. 

■« ^ ^ o* -n. B« .g.i„ 

-'-«nxw.™^,^_. ^^^^^ 

->»<*«> Off 1^ .t-p.rt.««.. 

So th. Pujjy, no« on hi. i„t 1,- 

«t "g. hopped out to eoDtlBue hi, .„„v , 
l>e retraed with the «lM« . 

MM't, nost etncere and dedlc-^ 
.tood hi. hef o„ a„ ^ ^'""^ ^ Of F«.i«^, 

- « -1." r.„.d the «n.. ^. 1. „ , 
Tfterexipan, he vh.cked off the last le. of th. 
-ith . *o feu to the floor 

The Boral of tii, f«ble i, that „ ^ 
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rORPOSE OF THE MECTTHG 

». «Jor ^ ^^^^ ^ 

~t Of .o .Ut « c„ .XI ten' 

. B„.c ^ ^ ^ ^ ^ ^^^^ ^^^^ ^^^^^ 

I=pr»vo«,t Progr.» (BSIP) rill fc.,. . Ug to .t«rf 

^ ^^^^^^^ ^^^^ ^^^^^^ 

i..tn.ct.o„ to t.. cMla».. ^t. ^ 

focus o. t.. „«.,t.t.oo co^er^c rill ^ ^ ^^^^^^^ 

to suld. tk.1. l^i.^t.tlon. specific con.lder.tio, rill Include- 
(1) Beslns project designs on current r.s..rch in b.sic sMlu ^ 
learning theory 

<a) Building on «h.t ve.« l..r«d fro. .lg,t to Keed to ^tter 
Basic Skills projects. 

(3) Strengthening the o^Jectl™. .nd .™iu.tion d„igns of the projects 
to groom them for validation 

Coordlneting hesic progr»s .t the ».tion.l. s.te locel 1...1.. 

T^e will also provide an understanding of what f« . k . 

^ demonstration projects 

and the implication of the expectation* < v 

expectations inherent in the concept of being a 

demonstration project by: 

. introducing ^ to th. contmct. thnt „. ,r^^ to su^ort the 

^«ic ..ills da^tretion effort: (technicl „slst«.c. dls.e.in.tio. 
edncetion fchnolog,. ^ ^ ^^^^^^ ^^^^ 

. *"««<'''<=l«g you to o»r gr«t, »inage.«,t .y.t«, 
• '"""^ ^ «n.ga«nt .^t™ 

. *«iU.ri.ing ^ rith other project, fund^ i„ ^ 
in-chool. oat,of-.ch..i. p.r«.t p«ticlp.tl„. st.t.. 
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Our evaluation lastrunent will «ak you to assess the degree to which you feel 
eoofortable in these areas at the conclusion of the meeting. 

Since the provisions of Title TI were ably reviewed last night by Lorraine 
Mercier of our staff, i will not go over It. nor will I quote the traditional 
statistics which identify the need for basic skills Improvement. You quoted 
them all in your applications. 

However. I would like to review f^^r key topics which are our themes in this 
ineetlng and in our Implementation of the Title II legislation: 

(1) The congressional Intent of the Basic flcllls inproviinent Rrogram and 
Its two major focuses DEMONSTRATION AND COORDINATION 

(2) What we mean by"Basic Skills" 

(3) Expected Qitcooes for the Basic Skills Improvement Programi and 

(4) Standards for Demonstration Projects 

THE CONGRESSIONAL TWTENT 

Th. Congre,. .fted that It «i.h.d to "e-^tasla. tl-t gr»ts „„dea ^ coatr.cc 

e»ter.d l,to und„ Ai. title „e to be DEMCWSTKATlm TK K.rm,, „ 

that tho.. prfgr-,^ of ».rlt .111 .ab.«„«>tly be REaiCA^ i„ oth.r .chool 

district. ^ beco« «. lategr.1 p«:t of our State eductlon.1 .yst««,." 

Tbe o«r.ll purpo.. of .he„ progr-, 1. to help public ^ private nencie. 

COORDIKAIE KESOnRCFS .nd THTTinw their b«ic .VtU. effort, for chiMr«.. youtl,. 
«*.lt..< SEMATECCMMITIEF.iFfnBT,S Ih. demonstration ^ difft..ic. target.' 

for the project, do not h.™ to be national; they -ay be local, state or 

national. 
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The program focus of this legislation is not to provide a new add-on program 
at tlie State or local level but rather to nsxlmlse the effectiveness of the 
assistance already being provided by stimulating the: 

<a) development of cooprehenslve State and local plans to taprove 
the delivery of basic skills Instruction for children, youth, 
and adults, based on assessed needs, 
(b) coordination and orchestration of Federal, State, and local programs 
to avoid conflict, unnecessary overlap, duplication, fragmentation 
in basic skills in5>rovement efforts; thus creating a synergistic 
approach to basic skills improvement at the State and local levels. 

In summary, then. Congress is asking us to come* up with results from these projects 
that can make a broad-based difference in the way we design and deliver basic 
skills instruction to the wide variety children, youth and adults from 
the varied circumstances and oonnunitles of this nation. 

This focus places great emphasis on the need for us to select and refine significant 
projects with the potential for producing results that will matter beyond the 
confines of that individual project. This means the project design, objectives, 
and appropriate activities and evaluation results must be clearly stated, 
interrelated, credible and well documented. 

Although we have a relatively small budget ($35 million), we expect to make a 
large Impact by working through a carefully orchestrated demonstration, assessment, 
and dissemination mode. This means we are seeking projects with the capability 
to demonst^te effective basic skills Improvement and coordination programs. 
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Agaln, the projects that we are aeeklM w_ 

e seeking are demanst:r.^^^ projects. This Is 

to extremely important concept. «nd one that . v 

^, „ . P . one that distinguishes these projects fron 

the old projects funded under Title vtt. m.*-* , « 

»»'i«>*l Reading I»q,roTre»ent Act. 
Right tp Read projects vere operated totally as d««7« 

cocany as development programs with an 

^ ^^^^ 

the or.^^ .„ ^^^^^^ ^ ^^^^ 

»«i.t be «ble to withstand the rigors of . 

"* • "l".tl« procedure If they Me to be 
true Oa^nstretions. Without good obJecti«.. 

.ppropriete doc^tetion. .ud process ^ product eveXuatiou i. the project 
^.slgn. it is «r, unliJcel, W these project. »iU beco« oeticU. 
significant demonetretlons. 

Vhat do « ^ b. ..Sic Skills. Host „e reluctant to pronounce a bard and 
f«t definition. Bach .chool deters 

"hasiC to it. chi^ren.. education. ,ut fu^ta, .„ ^^^^ 
- readin.. ^.tin-. -ritb^tic. Xo the.e can be added the ..ix:. .f 
speaking. Xistening. thinking and probX«. .oXving. and of course the aUlXs 
of .».ic and art. beaXtb education, citizenship education, function., 

coiDpetencles and the list could no on , 

«^ go on and on. These skills certainly are to 

be considered a. ...entiaX to aXX XeanUng and to survi^x in a ^em .ociety 
However, the congre.. ba. .i^.d out „f these .WXI. on ^ch it « ad ' 
focus national concern through TitXe XX: reading, ^the^tica. written 
«d oral cca.unicati«... aese are specificaXIy de.ign.ted in the Title u 
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Baslc Skills Improvement legi»l»tion for demonstration of methods, practices, 
and materials effective In the teaching and learning, of the specified basic 

skills and for- assistance to States in developing programs to meet the 
needs of ~ their coooiunities . 



Emphasis is not on developing mtnlmua skills but on using a developmental 
continuo in developing skills. Ve are being asked to test the validity of ideas 
and to demonstrate the effectiveness of promising practices, procedures, products 
and programs in meeting the full spectrum of basic skills needs among our 
elementary and secondary school students and functionally illiterate adults. 

The Basic Skills program aupportw no specific methodology or materials for 
improving basic skills. We believe that good programs anywhere on t he continuan 
from holistic to specific skills, from learning basic skills through the arts 
or by using technology, can |>e made to work for children, youth and adults in 
the appropriate, design and context. We do support, however, the diagnostic/ 
prescriptive and mastery learning concepts of individualized instruction con- 
sistently borne out in the research as an inr tructional strategy that is 
effective in the teaching of the basic skills. 

Further explication of %Aat the specific basic akills might be is Included 

^ Standards: A Way x >f Heasroring Success ; What Do We Know About Standards 

For Effective Basic Skills Programs? (USOE, 1979), a publication developed by the 

BSIP which delineates program standards that were generated by the following 

major curriculum organizations: 
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Seadltig • ZntenatloDal Read fug Astoclatlon 

Mathamatics* RatioDal Cooncil of Teachers and Sopervlaora of Matfaeoatlca 

Vrltten Coonmlcatlon • national Council of Teachers of Eogllah 

Oral Coanmlcatlons - America Speech • Language ^ Hearing Association 

Spee^ Commmlcetion Association 

In sum&ary, die BSIP does not endorse any method o£ teaching reading, mathematics, 

oral or written cooimmlcatlonsy and using e specific me^odology Is not one of the 

review or selection criteria addressed In the 3SIP's published regulations. He 

are more concerned about the consistency^ feasibility^ and pro^'cn effectiveness 

of approach(es) forwarded for a pas-tlcolar target population Imsed on their 

assessed needs* Beyond the curriculum areas ldentl£l<^ inftie law, the BSIP 

does not define Basic Skills, lhat Is reserved as a State and/or local 

prerogative. de ho wwer^ ask otir gracteeg define basic skills for their 

projects in terms of a learning philosophy, standards , and specific skills. 

JiXFKUTi!!) (yPTCOMES FOR THE BASIC SKITT-g TMronyaiEHT PROGRAM 
By its nature 9 a Federal grants p r og r a m invites ^pllcants to submit the best 
of tiieir ideas within a general framewor k set fortii in published rules and 
regulations. Barely do we find a Federal program defining specific educational 
phlL^sophies or approved processes and strategies which it would oblige applicants 
to follow. The intent of a grants p ro gram is to open up discussion and to widen 
the seard^ for appropriate approaches to the needs in any given area* The 
BSIP supports tills institutional position. 

He v ert h elesSy each Federal p ro g r a m should set clearly before the public the 
outcomes which it elects to achieve within this broad framework* In this 
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context, tlie B*.lc SkllU laiprov«Dent . 

r^u^ . -t-provMDent Program ^ct, the following outcome, 

to be achieved bv lOftA. ^ wcones 



to be achieved by 1984: 
A. jSoels 



^ Mjor goals vhich th« Basic sun- i.- 

. ***ieve during the 

four years f ^ »hich Congress has nrmHH^ v 

^ . -««ress has provided authorization are these; first 

to de„«nstrate the «,st effective «thod. p.^,,^ . 

- 1-^ Of the basic skills and to T " '-^^^"^ 

these- second ' «eas of the country ««e of 

.e. second, to pr«,te a national response to the need to coordinate 
resources in 1^.^, ^ 

tMrd. to build a substantial and l^««., state leadershl 

basic skills. leadership resource in the 

B. Object^ygB 

There are five key objectives that the i,ro«-« 

four years: ^^^^ '^"^ 

" ^ITSs^ — 

These models will demonstrate: 

C*) Effective Instructional system* 

1 systems Which promote increased .chleve««t In 
reading, mathematics, oral «d written ™n. . , 

, ^^^^^^-^^^o""' for both in-school 

^ out-of-school elementary, secondary. ... 

C.) coordination In the utill^tlon of all ^i^,. ^ 

resources In lasic skills to create . 

«» create a synergistic ia^aet 
<e, ^ ^^^^^ 

«d«.tlon.I of tb. chlUra. 



i^^^jfe?^ ACTIVE «s« SOUS 
products Oiat •n - . -^uKce Mtlooally 

-"It. I. th. „tion: 

TO DEVELOP OR REPTKr vmu n - 

TO BK^lS^,^^ 2L »f=«WlC BASIC 
•«D 10 BBSEimTE THEM amSS TOBUCiHON QIULOG 

---X"- ^ ^ ^^^^^^ 




act be*n - «>«»o.tr«ti«, activities 

-t been « .tractur^i pUnned « ^ 
•"ttorixes de»on«tr.tl«.. , ^ C«gre«. noiMiiy 

-•onetretion. only ,*« there he. been firet 
development «hich would w.™^ 

w«rrent f„ ^ tbeee idee. 

the reel world of echool. ^ii ^ -id pr«:tice. 

•<*ool». college, and out-of-chool .etting. 
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Zb thlB context it im «« . 

«t. It 1. mn ..waptlon of the BmIc Skill, t 

•s^ective «sy possible. 
X»>ere «« .ever.1 i^rt^^ ^ 

- ^Sin ..t. . S ^ " - --nst^eti... 

(3) It »^t eetebiuh .pecl^ic, ,»ee.^,. ^ . ^ 

•ctlvltie. de. W to ^t tB. ^'"""^ ^^'^^ 

^ ^ objectives; 
It oust laclude a ni*. * 

" « o£ th. x^^, ^ ^^^^ ^ gt« it. . . . 

E»pecl«IIy la our nodezn world - adeoiMf * . 

, , -kill, are essentUl 

M uprove the lives of *11 

*11 people, ttd guersntee their basic hun«a 

rt«»»t..- The President wat on to My that 

">*t every illlterete adnit is 

•n iadlctaeat of nr mil. 

IMDEED, BASIC SKILLS IS A BA. rtcht' ivt».* 

right; DON'T YOU AGREE? 



